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Official Board Minutes

September 13, 2005

On the above written date, the President of the Board, Mr. Carroll Wolfe, called the regular meeting of the Dollarway School District Board of Education to order at   7:00 p.m.   Other members present were Mr. Harold Tisdale-Vice President; Mr. George Stepps-Secretary; Mr. Robert Morehead and Mrs. Cathy Hunt.  Also present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary. 

A quorum was established.

The President called for approval of the proposed agenda.  Mr. Stepps moved, seconded by Mrs. Hunt, that the agenda be approved.  Motion passed 5-0.

The President called for approval of the minutes of previous meeting(s).  Mr. Tisdale moved, seconded by Mr. Stepps, that the minutes be approved.  Motion passed 5-0.

Mrs. Pamela Winkler, District Treasurer/Bookkeeper, provided the District’s financial report for the month ending August 31, 2005.  The total available for operations was provided as being $1,727,822.00.  The building fund was indicated as being $2,939,653.00; the Federal Fund as $725,034.00; the activity account as $78,153.00; and the cafeteria fund as $75,421.00; bringing the total of all funds to be $5,546,083.00.  The amount balanced back of $.05 due to a variance in issue and clearance of check #28581.  Mr. Stepps moved, seconded by Mr. Tisdale, that the financial report be approved.  Motion passed 5-0.

The Board went into Executive Session.  Upon returning from Executive Session, the President called for recommendations from Executive Session.

The Superintendent recommended that they approve the hiring of Cedric Beard as a bus driver and Anthony Hadley as an instructional aide.  Mr. Stepps moved, seconded by Mrs. Hunt, that the recommendations be approved.  Motion passed    5-0.  

The Superintendent provided the construction update.  He indicated that the construction progress was continuing at the expected rate for a possible move into the building by the end of January or the first of February.

The Superintendent recommended that the Board approve the extra duty pay as listed in the packets.  Mr. Morehead moved, seconded by Mr. Tisdale, that the payments be approved.  Motion passed 5-0.
The Superintendent recommended that each 9 month (190 day), 10 month        (210 day) and each 11 month (225 day) employee have one additional sick leave day added to the sick leave accumulation due to the required addition of contract days and percentage of month contracted.  Mr. Morehead moved, seconded by Mr. Stepps, that the recommendation be approved.  Motion passed 5-0.
The Superintendent requested that the Board approve the “Travel Rate” increase to $.37 per mile.  There was some discussion.  It was recommended that the Superintendent conduct a search and review of other school districts and the state reimbursement rate prepare a policy for presentation at the next Board meeting.
The floor was opened to the DEA.

The floor was opened to the PPC.

The floor was opened to public comments.

The President referenced a letter of resignation submitted by Mr. Harold Tisdale from his position on the Dollarway School District Board of Education.  Mr. Stepps moved, seconded by Mr. Morehead, that the resignation be accepted.  Motion passed 4-0.

The President requested that the slate of officers for the Board be rotated, making Mr. George Stepps President; Mr. Robert Morehead Vice President and Mrs. Cathy Hunt Secretary.  The Board unanimously approved this request. 

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-officio Financial Secretary












