Official Board Minutes

Tuesday, September 12, 2006

On the above written date, the President of the Board, Mr. George Stepps, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mr. Robert Morehead-Vice President; Mrs. Cathy Hunt-Secretary; Mr. Gene Stewart, Mr. Joe Blanks, Mr. Martin Golden and Mr. Ray Walker.  Also present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.

A quorum was established.

The President called for approval of the proposed agenda.  The Superintendent requested that the agenda be adjusted to allow representatives from Vision Care to present information relevant to the District’s employees to participate in a vision plan through payroll deduction.  Mr. Morehead moved, seconded by Mr. Stewart, that the agenda be adjusted to allow the Vision Care representatives the opportunity to present at the front end of the meeting agenda.  Motion passed 7-0.

Mr. Stewart moved, seconded by Mrs. Hunt, that the rotation of officers for the Board be added at the end of the agenda.  Motion passed 7-0.

The President noted changes in customary agenda reflecting the positioning of Executive Session and elimination of public comments.  He also emphasized that individuals wishing to be placed on the agenda should provide a written request to the Superintendent at least a week in advance of the scheduled meeting.

The President called for approval of the minutes from previous meeting(s).  Mr. Stewart moved, seconded by Mr. Blanks, that the minutes be approved.  Motion passed 7-0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the financial report for the month ending August 31, 2006.  The balance shown in ledger was provided as being $6,740,861.00.  Bank statement balanced to the ledger with no variance.  The funds available for operations were as follows:  Beginning balance $2,297,818.00; total available after receipts for the month was $6,831,498.00.  Amount available for operating was $5,226,141.00; building fund was $755,478.00; Federal fund was $520,150.00; activity fund was $52,779.00 and the cafeteria fund as $90,195.00; bringing the total of all funds to $6,644,743.00.  Mr. Stewart asked a number of questions for clarifications relevant to specific items.  Mrs. Winkler and the Superintendent responded to the questions.  Mr. Morehead moved, seconded by Mr. Stewart, that the report be approved.  Motion passed 7-0.  

The Superintendent provided the construction update.  He indicated that the walkways for the covered walkways had been poured.  The work on the covers was scheduled to begin upon arrival of materials.  Also, the covered pavilion foundation and structure should begin very soon.

The Superintendent indicated that the enrollment data was what was shared in the Annual Report to the Public:  James Matthews-283; Townsend Park North-245; Townsend Park South-248; Altheimer/Martin-156; Dollarway Middle School-458 and Dollarway High School-647; bringing a total for the District to 2037.  This total does not reflect the 92 pre-school students at James Matthews (80) and Altheimer Martin (12).  

The representatives from Vision Care passed out detailing information to the Superintendent and each Board member.  The benefits and a list of participating districts were provided.  The cost for individual and family plans was explained.  Mr. Morehead moved, seconded by Mrs. Hunt that the District’s employees be allowed to participate in the plan by payroll deductions.  Motion passed 7-0.

The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.  Mrs. Patrice Mitchell shared with the Board that the Personnel Policy Committee had been primarily nonfunctioning during the 2005-2006 school year.  Plans were to reorganize and reestablish the Personnel Policy Committee.  The Superintendent indicated that a classified Personnel Policy Committee (CPPC) needed to be organized to bring the District into compliance with this regulation.  He planned an organizational meeting the following week for the CPPC and individuals affected by the committee.

The Board went into Executive Session.

Upon return from Executive Session, the President called for recommendations from the Executive Session.  The President recommended that the Board approve the hiring of the following slate of candidates:  Jerry Tolbert,

Sharon Dotson and Aleta Fletcher as instructional aides at the high school; Semeca Gray and Mahkahal Mortazin as instructional aides at James Matthews; Michelle Singleton as instructional aide at Townsend Park North; Essie Farris as Parent Liaison and Nurse’s Aide, Shelock Molock as instructional aide, Rhonda Lusk as instructional aide and Mary Johnson as a Special Education aide, all at Altheimer/Martin; Cynthia Thomas, Shelia Davis, and Tevetha Foots as Food service cooks; Adele Overstreet as a bus driver; Mae Hawkins as a school nurse; Eugene Spears as custodial/maintenance at Altheimer/Martin; Anne Massey as a second grade teacher at Altheimer/Martin and Lashunda Gammill as an instructional aide at Dollarway Middle School.  Mr. Morehead moved, seconded by Mrs. Hunt, that the recommendation be approved.  Motion passed 7-0.

The Superintendent recommended that the Board approve salary increases for the ABC staff commensurate with the grant budget allowances.  Mr. Morehead moved, seconded by Mr. Blanks, that the recommendations be approved.  Motion passed 7-0.

The Superintendent recommended that the salary for Billy Williams, maintenance/custodial and Transportation Supervisor be salaried at $45,000.00 annually.  Mr. Morehead moved, seconded by Mr. Blanks that the recommendation be approved.  Motion passed 7-0.

The Superintendent recommended that the following persons be approved for assignments with indicated duties and salary adjustments commensurate with positions:  Patrice Mitchell ($300.00)-District Tech Coordinator; Essie Robertson ($1500.00)-Parent Facilitator; Pamela Irvin ($1700.00)-Site Tech coordinator; Reginald Johnson-($2500.00)-Information Technology coordinator.  Mr. Morehead moved, seconded by Mr. Stewart, that the recommendation be approved.  Motion passed 7-0.

The Superintendent requested that the Board approve the appointment of Barbara Marbley as District Parent Coordinator.  Mr. Morehead moved, seconded by Mr. Stewart, that the appointment be approved.  Motion passed 7-0.

Mr. Stewart moved, seconded by Mrs. Hunt, that the slate of officers be rotated, establishing Mr. Morehead as President, Mrs. Hunt as Vice President and Mr. Stewart as Secretary.  Motion passed 7-0.  Discussion followed pertaining to the procedure to be used in selecting officers for future years.  The Board was unable to determine a procedure at this time.

Mr. Stewart moved, seconded by Mr. Morehead, that the Altheimer gym be named for Coach Asive Thomas.  Motion passed 7-0.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary

