Official Board Minutes

Tuesday, August 9, 2005

On the above written date, the Vice President of the Board, Mr. Harold Tisdale, called the regular meeting of the Board of Education of the Dollarway School District to order at 7:00 p.m.  Other members of the Board present were Mr. George Stepps-Secretary and Mrs. Cathy Hunt.  Mr. Robert Morehead and Mr. Carroll Wolfe were absent.  Also present was Mr. Thomas Gathen, Superintendent  and Ex-officio Financial Secretary.

A quorum was established.

The Vice President called for approval of the proposed agenda.  Mr. Stepps moved, seconded by Mrs. Hunt, that the agenda be approved.  Motion passed 3-0.  

The Vice President called for approval of the minutes from previous meeting(s).  Mr. Stepps moved, seconded by Mrs. Hunt, that the minutes be approved.  Motion passed 3-0.

Mrs. Pam Winkler, District Treasurer and Bookkeeper, provided the District’s financial report for the month ending July 31, 2005.  The balance shown in ledger was provided as being $5,529,275.42.  The total available for operations was indicated as being $1,451,612.00; the building fund as $3,195,822.00; federal funds as $756,604.00; the activity fund as $79,459.00, the cafeteria fund as $70,088.00; bringing the total of all funds to $5,553,585.00.  The amount balances back to the adjusted bank balance with a variance of $.05.  Mr. Stepps moved, seconded by Mrs. Hunt, that the financial report be approved.  Motion passed 3-0.
The Board went into Executive Session.  Mr. Morehead joined the Board.

Upon return from Executive Session, the Vice President called for recommendations from the Executive Session.  The Superintendent recommended that the Board accept the resignations of Sherrie Robinson-Pre-School aide; Kashonda Prim- Pre-School aide and Tia Hunt-media aide.  Mr. Morehead moved, seconded by Mr. Stepps, that recommendations be approved.  Motion passed 4-0.
The Superintendent recommended that the Board approve the hiring of Lisa Alford-Special Education teacher; Demetrius Melvin-secondary art teacher; Sharon Quarles-Pre-School aide; Belinda Adams-Pre-School aide; Shayla Berry-Pre-School aide, Lillie Jones-instructional aide; Donald Robinson-instructional aide/bus driver and Omika Booth- instructional aide.  Mr. Morehead moved, seconded by Mr. Stepps, that the recommendations be approved.  Motion passed 4-0.

The Superintendent recommended that the Board approve the extra duty pay as indicated and included in the packets.  The question was raised as to whether or not the bus driver pay issue for one employee had been resolved by the pay request.  The Superintendent indicated that the payment had been discussed with the employee at their last meeting.  However, he had received a request for payment for some period going back four (4) years.  Mr. Morehead moved, seconded by Mr. Stepps, that extra duty payments be approved with instructions to the Superintendent to return with the proposal after discussion with the bus driver about payment.  Motion passed 4-0.

The Superintendent recommended that the Board approve the Jenkins Agreement for providing services for special needs students.  Mr. Stepps moved, seconded by Mrs. Hunt, that the recommendation be approved.  Motion passed 4-0.

The Superintendent asked that the Board approve the School Handbooks that had been provided to them earlier.  Mrs. Hunt noted in her review that one handbook had an old uniform/dress code policy and recommended that it be corrected.  Mr. Morehead moved, seconded by Mrs. Hunt, that the handbooks be approved with the necessary corrections as noted.  Motion passed 4-0.
The floor was opened to the DEA.

The floor was opened to the PPC.  An employee requested that approval be given to the issuance of the first of twelve (12) monthly installments to 190 day certified employees in the month of August.  The Board took this request under advisement to determine the feasibility of the request.

The floor was opened to Public comments.  A patron presented a letter requesting and urging the Board to consider closing the High School campus during lunch.  The Board took the request under advisement and decided to convene a special called meeting for a final decision.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-offico Financial Secretary

