Official Board Minutes

March 8, 2005

On the above written date, the President of the Board, Mr. Carroll  Wolfe, called the regular meeting of the Dollarway School District  Board of Education to order at 7:00 p.m. Other members present were Mr. Harold Tisdale, Vice President; George Stepps, Secretary; Mr. Robert Morehead and Mrs. Cathy Hunt . Also, present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.

A quorum was established.

The president called for approval of the proposed agenda. Mr. Morehead moved, seconded by Mr. Stepps, that the agenda be approved. Motion passed 5-0. 
The President called for approval of minutes for previous meeting(s). Mr. Morehead moved, seconded by Mr. Stepps, that the minutes be approved. Motion passed 5-0.

Mrs. Glenda Riley, District Treasurer and Bookkeeper, provided the District financial report for the month ending February 28, 2005. The balance shown in ledger was provided as being $3,402,660.46 and an investment account of $3,000,000.00. The building fund was provided as being $3,632,952.00; debt service as $3,548.00; Federal fund as $110,297.00 and the cafeteria fund as being $50,873.00; bringing the total of all funds to $6,791,904.00. The President called for a motion to approve the financial report. Several questions and answers followed the report in regard to numbers missing as a result of copying. Also, a request was made that deposit slips verification be included in addition to vendors’ reports for future Board packets. Mr.Stepps moved, seconded by Mr. Tisdale, that the financial report be approved. Motion passed 5-0.

The Board went into Executive Session. 
Upon return from Executive Session the President called for recommendations from Executive Session. The Superintendent recommended that the District’s administrative staff, including the site level principals, assistant principals, Assistant Superintendent for Curriculum and Instruction, Federal Programs/Transportation Director, LEA Supervisor, and Director of Student Support Services be rehired to their respective positions for the 2005-06 school year, with the understanding that with reorganization, some reassignment may be necessary. Mr. Hunt moved, seconded by Mr. Morehead that the recommendation be approved. Motion passed 5-0.
The Superintendent provided a construction update. The Superintendent indicated that the soil base transfer had been completed. Depending on weather conditions, work is being scheduled for sewer, water and gas line replacement. Foundation pouring would follow. In all likelihood, the Superintendent indicated, it would be necessary to bring in at least two portable buildings to facilitate the transfer of the ninth grade to the high school to begin school.
The Superintendent requested that the Board approve the extra duty pay for the month of February, 2005. Mr. Stepps moved, seconded by Mrs. Hunt that the extra duty pay be approved. Motion passed 5-0.

Mr. Stepps read s resolution (see attached) establishing per diem travel allowances for Board Members at $100.00 per day out-of-state and $50.00 per day in-state and moved for its approval. Motion passed 5-0.

The floor was opened to the DEA.

The floor was opened to the PPC.

The floor was opened for public comments.

A bus driver expressed concern that she felt she was not being compensated fairly for a route she drove. The Superintendent was directed to address this concern.

There being no other business, the meetings was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Dollarway School District 

