Official Board Minutes

Thursday, March 15, 2007

On the above written date the President of the Board, Mr. Robert Morehead, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mrs. Cathy Hunt-Vice President; Mr. Gene Stewart-Secretary; Mr. Joe Blanks; Mr. Martin Golden and Mr. George Stepps.  Also, present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.  Mr. Ray Walker was absent.

A quorum was established.  
The President called for approval of the proposed agenda.  The Superintendent requested that the item listing rehire of administrative staff and central office staff be tabled pending approval of the Arkansas Department of Education or removal from fiscal distress.  Also, the President requested that action on the CPPC policy manual be tabled for further review.  Mr. Stepps moved, seconded by Mrs. Hunt, that the agenda be approved with the requested modifications.  Motion passed 6-0.

The President called for approval of the minutes of previous meeting(s) Mr. Stepps moved, seconded by Mrs. Hunt, that the minutes be approved.  Motion passed 6-0.

Mrs. Pamela Winkler, District Treasurer/Bookkeeper, provided the financial report for the month ending February 28, 2007.  The balance shown in ledger was provided as being $6,662,851.64.  An investment account reflected a balance of $1,009,253.04; building fund balance as being $607,178.00; federal funds as $885,915.00; capital outlay as $1,088.00; activity fund as $83,473.00; the cafeteria fund as -$113,723.00; bringing the total balance of all funds to $7,507,254.00.  Mr. Stewart requested clarification on several expenditures.  Mrs. Winkler and Mr. Gathen responded to requests.  Mr. Stepps moved, seconded by Mrs. Hunt, that the financial report be approved.  Motion passed   6-0.

Due to some complications concerning the “Special Election” the President requested that this matter be addressed after the Executive Session due to the fact that the election procedures had personnel implications.  The Board consented to this adjustment.

The Superintendent provided the construction update.  He indicated that the pavilion construction at the high school was complete and that landscaping and final touch-up was being scheduled.  The work at Altheimer/Martin was all but 

completed, lacking some electrical work and additional playground work.  Some requested work on the track was being delayed until a final balance is tallied for remaining funds in that building fund account.

Upon coming to the item on the agenda where the CPPC manual approval was to be considered, the President reiterated the desire to table this item.  Mr. Stewart moved, seconded by Mr. Stepps, that the item be tabled.   Motion passed 6-0.
The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The floor was opened to the CPPC.

The Board went into Executive Session.

Upon return from Executive Session the President called for recommendations.  The Superintendent requested that the Board accept the resignation of Charles McLarty as High School ISS coordinator.

Mr. Stepps moved, seconded by Mr. Blanks that the request be approved.  Motion passed 6-0.

The Superintendent recommended that the Board approve the hiring of Jerry Tolbert as ISS coordinator at the high school and Mr. Antoine Edwards as CEI facilitator at the middle school.  Mr. Stepps moved, seconded by Mrs. Hunt, that the recommendations be approved.  Motion passed 6-0.

The Board President requested that the Superintendent address the issue related to the “Special Election”.  The Superintendent expressed his regrets and apologized for the cloud over the election results due to errant, but unintentional, posting of incorrect projections of millage cost increases as a result of his transfer of this information.  He also, expressed concern over the
possible impact this could have on the District.  The President expressed his disappointment with this error and stated that “In the future, if the Superintendent was still the Superintendent, that constant contact and review by the District’s fiscal agent be utilized to avoid such actions in the future”.  

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary

