Official Board Minutes

Tuesday, February 14, 2006

On the above written date, the President of the Board, Mr. George Stepps, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mrs. Cathy Hunt- Secretary, Mr. Gene Stewart and Mr. Joe Blanks, Jr.  Also present was Mr. Thomas Gathen, Superintendent and Ex-officio Financial Secretary.

A quorum was established.

The President called for the approval of the proposed agenda.  The Superintendent requested that the proposed agenda be amended by inserting bid proposal for excess inventory items.  Mr. Stewart moved, seconded by Mr. Blanks, that the agenda be approved with the amended request inserted as item XIVA.  Motion passed 4-0.

The President called for approval of the minutes of previous meeting(s).  Mr. Blanks moved, seconded by Mrs. Hunt, that the minutes be approved.  Motion passed 4-0.

Mr. Morehead joined the Board.

Mrs. Pamela Winkler, District Treasurer/Bookkeeper, provided the District’s financial report for the month ending January 31, 2006.  Total balance was provided as being $5,041,043.14.  Amount available for operating $2,826,029.00; building fund was reported as being $1,264,667.00; debt service $1.00; federal funds as $791,683.00, activity fund as $98,761.00; bringing the total of all funds to $5,028,784.00.  Mr. Stewart moved, seconded by Mr. Blanks, that the financial report be approved.  Mrs. Hunt caught the question and requested that a printout of revenue receipts be included in future financial reports.  Mrs. Winkler indicated that this would be done.  The President called for the vote.  Motion passed 5-0.
The Board went into Executive Session to discuss personnel issues.

Upon returning from Executive Session, the President called for recommendations from the Executive Sessions.  There were none.

The Superintendent referenced three (3) policies included in the Board packets concerning vacation accumulation.  After lengthy discussion, Mr. Morehead moved, seconded by Mr. Blanks, that a policy be approved allowing for the accumulation of 20 days of vacation.  Motion passed 5 – 0.  
The Superintendent requested that the Board approve the extra duty payments included in the documents in the packets.  Mrs. Hunt moved, seconded by Mr. Morehead, that the payments be approved.  Motion passed 5 – 0.

The Superintendent requested that the Board approve the “Job Description” for the math specialist with the deletion of the provision indicating grant writing as a duty.  Mr. Morehead moved, seconded by Mr. Blanks, that the request be approved.  Motion passed 5-0.

The Superintendent referred to a “Certified Instructional Staff Evaluation Instrument” that was included in the packet.  The Superintendent indicated that an overwhelming majority of the staff had voted in favor of the instrument.  Mr. Morehead moved, seconded by Mr. Blanks, that the instrument be approved.  Motion passed 5 – 0.

The Superintendent referenced the Master Plan Report that was submitted February 1, 2006.  He indicated that document included information and recommendations from the public meeting held earlier.  Approval on the partnership portions of the plan are expected by May 1, 2006.

The Superintendent requested that the Board table action on the ALE Program.
The Superintendent requested that the Board approve the bids presented by Mr. James Banks for $211.00 for a Chevrolet flat bed junked truck; $55.00 by Shawn Wilbanks for a mobile home metal base and $500.00 for a riding lawn mower.  Mr. Morehead moved, seconded by Mr. Stewart, that the request be approved.  Motion passed 5 – 0.

The floor was opened to the DEA.

The floor was opened to the PPC.

The floor was opened for public comment.

Mr. Stewart discussed with the Board the possibility of entering into agreement with the Arkansas School Boards Association for the purpose of creating and constructing a model school board policy manual.  There was extensive discussion relating to this proposal.  It was decided to table or forego any action at this meeting and to bring it back at the next regularly scheduled meeting as an agenda item.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Dollarway School District

