Official Board Minutes
Tuesday, December 12, 2006

On the above written date the Vice-President of the Board, Mrs. Cathy Hunt, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mr. Gene Stewart-Secretary; Mr. Joe Blanks, Mr. Martin Golden, Mr. Ray Walker and Mr. George Stepps.  Also present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.  Mr. Robert Morehead, President, joined the Board at 7:10 p.m.  A quorum was established.

The President called for approval of the proposed agenda.  Mr. Stepps moved, seconded by Mr. Golden, that the agenda be approved.  The Superintendent caught the question and requested that a patron’s request to be placed on the agenda be entered as item XV – A.  Mr. Stepps reaffirmed his motion, seconded by Mr. Golden, that the agenda be approved.  Motion passed 6-0.

The President called for approval of the minutes of previous meeting(s).  Mr. Stepps moved, seconded by Mr. Blanks, that the minutes be approved.  Motion passed 6-0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the District’s Financial report for the month ending November 30, 2006.  The amount shown in ledger was provided as being $6,593,290.40.  The total balance of all accounts was provided as being $7,193,290.40.  Amount available for operating was provided as being $5,705,645.00; the building fund as $1,263,839.00; Debt Service $186,097.00; federal funds as $329,075.00; capital outlay as $1088.00; activity fund as $87,543.00 and the cafeteria fund as $160,782.00; bringing the total of all funds to be $7,040,311.00.  Mr. Stewart questioned the spending amount for the Pathways to College.  The Superintendent indicated that about $125,000.00 was allotted for the program that serves about 56 students grades 9-12 by preparing them for entrance exams.  Several other questions were posed and answered.  Mr. Stepps moved, seconded by Mr. Walker, that the financial report be approved.  Motion passed 6-0.  (Mr. Morehead joined the Board)

The Superintendent presented Mr. Beardsley, representing Beardsley Public Finance Division of First Security, to discuss the provisions associated with holding a “Special Election” for the purpose of considering passage of a 1.5/9.7 unified millage increase.  Mr. Beardsley detailed the options available, the funding to be created and the repayment schedules.  He also provided a detailed calendar of events necessary to fulfill the requirement for the election.  After review, discussion and deliberation, Mr. Blanks moved to adopt the Resolution with the attached proposed Budget of Expenditures with Tax Levy for Fiscal Year beginning July 1, 2008, to and including June 30, 2009 as printed and to adopt the Petition setting the date of the Special Election for March 13, 2007.  Mr. Stepps seconded the motion.  Motion passed 6-1 (Mr. Stewart voted against the motion).  
Mr. Blanks moved, seconded by Mr. Golden, to submit an “Application for a Permit to Issue Bonds”, with related documents, for a $1,280,000.00 Refunding Bond Issue to the State Department of Education and to employ Beardsley Public Finance as Fiscal Agent.  Motion passed 6-1 (Mr. Stewart voted against the motion). 

The Superintendent indicated that not much had changed as related to the “fiscal distress” status.  A document detailing information provided to the Arkansas Department of Education relevant to the District progress had been included in packets provided to members.  
The Superintendent indicated that construction at the Altheimer/Martin Elementary had progressed to the point that the District’s first conference basketball game would be played in the soon-to-be dedicated Asive Thomas Gymnasium.  The surveillance security, lighting, and general building renovations were nearing completion.  The playground was also to be erected early during the month of January.  A parking area adjacent to the gymnasium was scheduled to be paved.  Mr. Morehead inquired as what might be an approximate cost to repave the track at Altheimer.  The Superintendent estimated an amount in excess of $100,000.00.  Mr. Morehead inquired as whether or not that amount would remain after all already identified projects were completed.  The Superintendent indicated that we would have to wait and see, but that it was very likely.

The Superintendent requested that the Board approve a resolution authorizing payment of $320.00 to Mr. Joe Blanks, Jr. for services rendered as a PA announcer during the 2006 football season.  There were a series of questions, comments and clarifications.  Mr. Stewart moved, seconded by Mrs. Hunt, that the resolution be approved.  Motion passed 6-0 (Mr. Blanks did not vote).

The Superintendent requested that the Board approve two (2) handbook addendums.  One (1) for Townsend Park North Elementary to establish an in-school-suspension program for 2nd and 3rd graders and another for the District making allowances for use of Drug Dog(s).  The Board decided not to act on these items at the time and to review them at a later date.
The Superintendent requested that the Board approve the extra duty payments for the month of November.  Mr. Stepps moved, seconded by Mr. Blanks, that the request be approved.  Motion passed 7-0.  

The Superintendent informed the Board that he had been in contact with the Southeast Arkansas Planning Commission to request the drafting of seven (7) zones that subdivide the Dollarway and annexed Altheimer Unified Districts into seven (7) school board wards.  Two options were requested.  Plans are to provide this information for public review and input prior to the upcoming “Special Election”.

The Superintendent requested that the Board grant approval for the District to secure bids on two (2) buses and two (2) mechanic tool storage cabinets that are no longer needed by the district.  Mr. Stepps moved, seconded by Mr. Stewart, the request be approved.  Motion passed 7-0.

Mr. Stewart requested that the Board approve a $.10/hr. wage increase for all classified employees of the District as a gesture of appreciation since certified personnel employed by the District last year had received an underpayment reimbursement.  The Superintendent emphasized that this was in direct opposition to the District’s “fiscal distress” plan.  One Board member indicated that this was too small of an amount to give to employees and that it would be more practical to wait until we might be able to give something more substantial.  No action was taken by the Board on this request.

The Superintendent indicated that the Holiday dismissal would be December 22, 2006 through January 3, 2007.  School would resume on regular schedule on January 4, 2007.

The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The floor was opened to the Classified Personnel Policy Committee.

Shawn Mitchell, a District patron and parent related to the Board a concern that she had with her third grade daughter being assigned to in-school-suspension when such a penalty did not appear in the school handbook.
The Board went into Executive Session.  Upon return from Executive Session, the President called for recommendations.  The Superintendent requested that the Board employ Christina Coby as a Business Education instructor to replace Sharon Dotson, who elected to accept a transfer to a special education teaching position in the District.  Mr. Walker moved, seconded by Mr. Stepps, that the recommendation be approved.  Motion passed 7-0.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary

