Official Board Minutes
Tuesday, November 14, 2006

On the above written date the President of the Board, Mr. Robert Morehead, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mrs. Cathy Hunt-Vice President; Mr. Gene Stewart, Secretary; Mr. Martin Golden and Mr. George Stepps.  Also present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.  Mr. Joe Blanks and Mr. Marvin Walker were absent.

A quorum was established.  Mr. Walker joined the Board.

The President called for approval of the proposed agenda.  Mr. Stepps moved, seconded by Mr. Golden, that the agenda be approved.  Mr. Stewart caught the question and requested that a proposal to add $.10 per hour to the wages of classified personnel be added to the agenda for consideration.  There was no second.  The President called for a vote on the original motion and second by Mr. Stepps and Mr. Golden, respectively.  Motion passed 6-0.

The President called for approval of the minutes of previous meeting(s).  Mr. Stepps moved, seconded by Mr. Walker, that the minutes be approved.  Motion passed 6-0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the District’s financial report for the month ending October 31, 2006.  The balance shown in ledger was provided as being $6,843,545.36.  The amount available for operating was indicated as being $5,694,730.00; building fund as $689,920.00; Federal Funds as $274,195.00; activity as $89,218.00; cafeteria fund as $52,835.00; bringing the total of all funds to be $6,695,228.00.  Mr. Walker moved, seconded by Mr. Stepps, that the financial report be approved.  Motion passed 6-0.

The Superintendent provided information relevant to the District’s “fiscal distress” status.  The Superintendent indicated that not much had changed.  He indicated that he was quite comfortable with the fact that upon consideration, the District would be removed from its fiscal distress status.  He indicated that he was scheduled to submit information to the financial division of the Arkansas Department of Education for its consideration and review.  Mr. Morehead requested that the Board receive a copy of this information.  The Superintendent indicated that he would provide this information.

The Superintendent presented information relevant to renovation and construction.  He indicated that renovation at Altheimer/Martin Elementary School was proceeding as scheduled, referring to both the gymnasium and main building.  It was indicated that the December 19, 2006 basketball games versus Dumas is scheduled to be played in the Altheimer (Asive Thomas Memorial) Gymnasium.  Bids were being let for the expansion of the high school cafeteria.  Also a proposal for paving additional parking space at the high school by Cato Trucking had been approved.  The Superintendent indicated that the erecting of the pavilions was being delayed until January due to the inability of the contractors to secure the fabricated steel for the project.
The Superintendent requested that the Board approve the “Extra Duty Payments” as presented.  Mr. Stepps moved, seconded by Mrs. Hunt, that the payments be approved.  Motion passed 6-0.

The Superintendent requested that the Board approve the installation of surveillance equipment at the price as quoted by Safety First for the Dollarway High School and Dollarway Middle School.  The price quoted was $32, 459,00 for each site.  The quote of the competing bidder ranged from $38,400.00 for the middle school to $80,506.00 at the high school by Precision Alarm, Inc.  Several board members asked questions relevant to the quality of products, maintenance

and reputation of the competing companies.  The Superintendent informed the Board that he had had an opportunity to review the work of both companies and felt comfortable with the price differences, the Safety First was the appropriate choice.  Mr. Stepps moved, seconded by Mr. Walker, that the request be approved.  Motion passed 6-0.
The Superintendent informed the Board that the Thanksgiving Holiday will be observed November 22-24, 2006.  There will be no school on these days.

Also, the District will observe the Christmas Holidays December 22, 2006 through January 3, 2007.  There will be no school on these days.
The Superintendent informed the Board that the Christmas concert normally presented by the bands and choirs was scheduled for early December.  He was unsure of the exact date.  He told the Board that he would provide that information between now and when it is scheduled.  

The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The floor was opened to the CPPC.  Mr. Walker left the meeting.

The Board went into Executive Session.

Upon return from Executive Session, the President called for recommendations.  The Superintendent requested that the Board approve the hiring of Cedric Beard as a bus driver and the hire of Antoine Walker (pending Arkansas Department of Education approval) as an instructional aide.  Mr. Stepps moved, seconded by Mrs. Hunt, that the request be approved.  Motion passed 5-0.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary 

