Official Board Minutes

Tuesday, October 11, 2005

On the above written date, the President of the Board, Mr. George Stepps called the regular meeting of the Dollarway School Board of Education to order at 7:00 p.m. Other members present were Mr. Robert Morehead – Vice President; Mrs. Cathy Hunt – Secretary; and Mr. Gene Stewart. Also present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.
A quorum was established.

The President called for approval of the proposed agenda. Mrs. Hunt moved, seconded by Mr. Stewart that the agenda be approved. Motion passed 4 – 0.
The president called for approval of the minutes from previous meeting (s). Mr. Morehead moved, seconded by Mr. Stewart, that the minutes be approved. Motion passed 4 – 0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, presented the financial report for the month ending September 30, 2005. The total available for operating was provided as being $3,648,944.00. Amount for operating was provided as being $1,843,944.00; the building fund as $2,673,612.00; Federal Fund as $689,182.00; Activity Fund as $86,873.00 and the Cafeteria as $415.00, bringing the total of all funds to  $5,263,196.00. Mr. Stewart moved, second by Mr. Morehead that the financial report be approved. Motion passed 4 – 0.
The Board went into Executive Session. 

Upon return from Executive Session, the President called for recommendations from the Executive Session. The Superintendent recommended that the Board approve the hiring of Mrs. Diane Murrell as FACS instructor. Mr. Stewart moved, seconded by Mr. Morehead, that the recommendation be approved.

The Superintendent recommended that administrative assistant (secretary) pay rate be set at $11.50 per hour. Mr. Morehead moved, seconded by Mr. Stewart that the recommendation be approved. Motion passed 4 – 0.
The Superintendent recommended that the length of the Parent Liaison’s contract be increased to eleven months to parallel that of the District’s Parent Coordinator. Mr. Morehead moved, seconded by Mr. Stewart that the recommendation be approved. Motion passed 4 – 0.
The Superintendent asked if the Board had had an opportunity to review the information in the packet concerning a savings report on the December 1, 2000 “A” bond issue and an updated State Foundation Funding Schedule. If so, the Superintendent requested that the Board make and approve the motion to submit an “Application for a Permit to Issue Bonds”. Mr. Morehead moved that the Board approve the submission of an “Application for a Permit to Issue Bonds”, with related documents, for an $880,000.00 Refunding Bond Issue to the Director of the State Department of Education and to employ Beardsley Public Finance as Fiscal Agent. Mr. Stewart seconded the motion. Motion passed 4 – 0.

The Superintendent requested that the Board approved a “Travel Policy” that was included in the packet. Mr. Morehead moved, seconded by Mrs. Hunt, that the request be approved. Mr. Stepps requested that statement relevant to vicinity mileage be reconstructed to include mileage driven from the city limit to the location of lodging or meeting. Mr. Morehead amended his motion to reflect these change. Mr. Stewart seconded the amended motion. Motion passed 4 – 0.

The Superintendent requested that the Board approve the 2005 – 06 District Budget included in packet. Mr. Stewart moved, seconded by Mr. Morehead, that the budget be approved. Motion passed 4 – 0.

The Superintendent requested that the Board approve the extra duty payments as listed in a packet document. Mr. Stewart moved, second by Mr. Morehead, that the payments be approved. Motion passed 4 – 0.

The Superintendent shared with the Board that they should received copies of the 

June 30, 2004 legislative audit. He also indicated that he had included primary information relevant to the audit in the packets. He requested a motion to accept the audit, as presented. Mr. Morehead moved, second by Mrs. Hunt, that the report be accepted. Motion passed 4 – 0.

The floor was open to the DEA.

The floor was opened to the PPC. Mrs. Chantel Jones requested that the Board approve issuance of $250.00 a semester P. O. for teachers to purchase instructional materials and aides. There was lengthy discussion in regards to this matter. The Superintendent was advised to construct guidelines to comply with request and law associated with it.

A request for consideration of twice a month pay schedules for all staff members was also made. The Board elected to take under advisement this request to allow for time to review the circumstances surrounding such a request.

The meeting was opened for public comment.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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