Official Board Minutes
Tuesday, October 10, 2006

On the above written date the President of the Board, Mr. Robert Morehead, called the regular meeting of the Dollarway School District Board of Education

to order at 7:00 p.m.  Other members present were Mrs. Cathy Hunt-Vice President; Mr. Gene Stewart-Secretary; Mr. Joe Blanks, Mr. Martin Golden; Mr. Marvin Walker and Mr. George Stepps.  Also present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.

A quorum was established.

The President called for approval of the proposed agenda.  Mr. Blanks moved, seconded by Mr. Stepps, that the agenda be approved.  Motion passed 7-0.
The President called for approval of the minutes of previous meetings.  Mr. Stepps moved, seconded by Mrs. Hunt, that the minutes be approved.  Motion passed 7-0.  

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the District’s financial report for the month ending September 30, 2006.  The balance shown in ledger was provided as being $6,617,863.71.  The amount available for operating was given as $5,381,489.00; the building fund as $690,619.00; debt service $0; federal funds $410,769.00; activity fund as $67,635.00 and cafeteria funds as $9,447.00, bringing a total of all funds to $6,559,959.00.

The Superintendent indicated in the construction update that renovation work at Altheimer-Martin had been bidded and the proposal was included in the packet.  He also noted that the foundations for the pavilions were poured and the builders were waiting for the pre-fabricated structures in order to complete the project.  The expansion of the high school cafeteria was being developed and the work would begin soon.
The Superintendent indicated that things indicated on the “fiscal distress” plan were in order with exception of the passage of the millage proposal.  As a result of this, he would be recommending the Board approve a special election in March, 2007 to propose the millage increase and debt restructuring issue.  Without this, the District would be unable to provide verification that it can produce the match necessary to access the $8 million for its facility projects.

The Superintendent restated the results of the millage proposal.

The Superintendent referenced a document in the packet which outlined the plans for renovations at Altheimer-Martin Elementary.  He indicated that he had received four bids on the project and that the proposal by JRC of $309,000.00 was the one he was recommending.  He also indicated that approximately $400,000 additional dollars would be spent on the project.  He indicated that he had been in contact with the planner with a number of addition items.  Mr. Morehead suggested that Mr. Walker and Mr. Golden participate in this planning.  They both agreed.  The Superintendent requested that the Board approve the proposal by JRC Contractors.  Mr. Walker moved, seconded by Mr. Stewart, that the proposal be approved.  Motion passed 7-0.

The Superintendent requested that the Board approve the “Extra-Duty” payment schedules.  Mr. Blanks moved, seconded by Mrs. Hunt, that the payments be approved.  Motion passed 7-0.
The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The Board went into Executive Session.

Upon return from Executive Session, the President called for recommendations.  The Superintendent recommended that the Board approve the hiring of Roderick Austin pending approval of the Arkansas Department of Education Commissioner.  Mr. Steward moved, seconded by Mr. Blanks, that the recommendation be approved.  Motion passed 6-0.  Mrs. Hunt abstained.

Mr. Walker requested that the Board entertain the idea of holding some meeting in Altheimer, particularly during this transition period of the annexation.  This, he indicated, would provide easier access to the meeting for residents of the surrounding area.  It could also serve to help in the healing as well as bonding of the communities.  The Board agreed to recess this meeting with the intent of reconvening at 6:00 p.m. in Altheimer-Martin Elementary Cafeteria on Tuesday, October 24, 2006.

There being no other business, the meeting was recessed.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary
