Official Board Minutes
Tuesday, September 11, 2007

On the above written date, the Vice-President of the Board, Mrs. Cathy Hunt, called the regular meeting of the Dollarway School District Board of Education to order at 7:30 p.m.  Other members present were Mr. Gene Stewart, Secretary; Mr. Joe Blanks, Mr. Martin Golden, Mr. Marvin Walker and Mr. George Stepps.  Also, present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.  Mr. Robert Morehead, Board President, was absent.
A quorum was established.

The Vice-President called for approval of the proposed agenda.  Mr. Martin moved, seconded by Mr. Stewart, that the agenda be approved.  Motion passed 6-0.

The Vice-President called for approval of the minutes from previous meeting(s). Mr. Stepps moved, seconded by Mr. Blanks, that the minutes be approved.  Motion passed 6-0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the financial report for the month ending August 31, 2007.  The balance shown in ledger was provided as being $5,146,592.23.  An investment account was provided as being $1,032,307.86; the building fund as $417,588.00; the federal funds as $462,416.00; the Capital Outlay as $1,088.00; the activity fund as $58,616.00; and the cafeteria fund as $70,136.00; bringing the total balance for all funds to $6,162,740.00.  Mr. Stepps moved, seconded by Mr. Blanks, that the financial report be approved.  Motion passed 6-0.
Dr. Stepps, Assistant Superintendent for Curriculum and Instruction, provided an academic progress report for the month.  (see attachment)

The Superintendent referred to information provided in packets detailing an agreement with JBHM Education Group, a school improvement consulting agency.  The Superintendent indicated the services provided by JBHM would concentrate on addressing math deficiencies at grades 6, 7, and 8 and Algebra I at both the Middle and High Schools.  Seventy-two days of on-sight consulting for overall operational, academic and organizational school improvement at the high school was a component of the agreement.  The Superintendent indicated that representatives from JBHM had presented the program to all administrators in the District and all had expressed a desire to participate with the agency.  The Superintendent indicated that he had chosen to go with the high school and middle school due to their status in improvement.  Several board members inquired about the cost and process leading to choosing JBHM.  The Superintendent indicated that the agency came highly recommended by the Department of Education and several administrators who were familiar with the program.  Mr. Stewart moved, seconded by Mr. Walker, that the Board approve contracting with JBHM for the indicated services.  Motion passed 5-1.  Mr. Stepps voted against the motion.
The Superintendent indicated that the total enrollment of the District as of Friday, September 7 was 2,057.  The number was subject to change depending of verification of drops and transfers.
The Superintendent made reference to a request by the City of Altheimer to acquire use of the Martin Elementary School properties that were vacated subsequent to the annexation of Altheimer Unified into the Dollarway School District.  The Superintendent indicated that the District was paying approximately $10,000.00, annually, for insuring the properties.  It was the original desire of the District to arrange for leasing of the property to the city at a rate equaling the insurance premium, plus the city assuming responsibilities for utilities and maintenance of the property.  After review of cost of the insurance, the city indicated that they could not afford such expenses.  The Superintendent requested that he be allowed to construct a lease agreement obligating the city to pay the District a sum of $200.00 per month for the use of designated properties and buildings on the Martin Elementary campus.  He, also, indicated that the city would assume responsibility for utilities as well as the upkeep and repair of properties and building.  The Superintendent indicated that the District would retain use and sole access to identified classrooms, buildings and rooms for storage and school use.  Mr. Stewart moved, seconded by Mr. Walker, that the construction of the agreement be approved.  Motion passed 6-0.
The Superintendent requested that the Board approve the equity compliance assurance report.  Mr. Stepps moved, seconded by Mr. Walker, that the report be approved.  Motion passed 6-0.

The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The floor was opened to the Classified Personnel Policy Committee.

The Board went into Executive Session.

Upon return from Executive Session, the Vice-President called for recommendations from the Executive Session.  The Superintendent recommended that the Board approve the hiring of Mrs. Beatrice Bryant as Language Intervention Instructor one-half time, Mr. Harry Forbes as Dollarway Middle School Science Teacher; Mr. Bryan Walters as Dollarway High School Social Studies Teacher; Mr. Kevin Collins as Instructional Aide at Townsend Park North; Ms. Damuccah Darton as CEI Lab Manager at the Dollarway Middle School and Mr. Cedric Beard as a handicap bus driver.  Mr. Walker moved, seconded by Mr. Blanks, that the recommendations be approved.  Motion passed 6-0.
The Superintendent recommended that the Board accept the resignations of Mr. Leroy Edwards as CEI Manager at Dollarway Middle School and Patrice Fisher as JEDI Manager at Dollarway High School.  Mr. Blanks moved, seconded by Mr. Golden, that the resignations be approved.  Motion passed 6-0.
The Superintendent recommended that the Board approve salary increases in the amount of $4000.00 each for Ms. Levetta Bowling and Mrs. Pamela Winkler.  The amounts would increase Mrs. Bowling’s annual salary from $29,000.00 to $33,000.00 and Mrs. Winkler’s annual salary would increase to $48,000.00.  Mr. Blanks moved, seconded by Mr. Golden, that the recommendation be approved.  Mr. Stepps voiced his disapproval of the motion.  Motion passed 5-1.  Mr. Stepps voted against the motion.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary

