Official Board Minutes
Tuesday, June 12, 2007

On the above written date, the President of the Board, Mr. Robert Morehead, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mrs. Cathy Hunt-Vice President; Mr. Gene Stewart-Secretary; Mr. Joe Blanks, Mr. Martin Golden, Mr. Marvin Walker and Mr. George Stepps.  Also, present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.
A quorum was established.

The President called for approval of the proposed agenda.  Mr. Stewart requested that item XIII be removed from the agenda and moved for approval of the agenda without that amendment.  Mr. Stepps seconded the motion. Motion passed 7-0.

The President called for approval of the minutes from previous meeting(s).  Mr. Blanks indicated that his attendance at the May meeting was not reflected in the opening paragraph.  Also, Mr. Golden indicated that he had been referred to as Mr. Martin in the minutes.  Mr. Stewart moved, seconded by Mr. Blanks, that the minutes be approved with the indicated corrections.  Motion passed 7-0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the financial report for the month ending May 31, 2007.  The amount available for operating was provided as being $5,066,678.00.  The building fund was provided as being $412,653.00; federal funds as $768,456.00; Capital Outlay as $1,088.00; Activity Fund as $58,689.00; the cafeteria fund as $82,066.00, bringing the total of all funds to $6,389,630.00.  Mr. Stepps moved, seconded by Mr. Walker, that the financial report be approved.  Motion passed 7-0.
The Board went into Executive Session.

Upon return from Executive Session, the President called for recommendations from Executive Session.  The Superintendent requested that the Board accept the retirements of Mrs. Alberta Stokes, Mrs. Beatrice Bryant, Mrs. Hazel Rice, Mrs. Clara Perry and Dr. Antony Hobbs.  Mr. Stewart moved, seconded by Mr. Walker, that the request be approved.  Motion passed 7-0.

The Superintendent requested that the Board accept the resignations of Mrs. Sammie Brantley, Mrs. Lorene Green and Mr. Leroy Edwards.  Mr. Golden moved, seconded by Mrs. Hunt, that the request be approved.  Motion passed  7-0. 

The Superintendent recommended that the Board approve the hiring of Mrs. Jada Jones as a secondary English teacher; Mr. Charles Farrow as a secondary Spanish teacher; Mrs. Creshun Price as a secondary social studies teacher, and Mrs. Caroline Brown as an elementary art teacher; and Mrs. Paula Raya as an instructional aide for foreign language.  Mr. Golden moved, seconded by Mr. Stewart that the recommendation be approved.  Motion passed 7-0.

The Superintendent recommended that the Board approve the hiring of summer school staff per the included roster in their packets.  Mr. Stewart moved, seconded by Mr. Blanks, that the recommendation be approved.

The Superintendent recommended that the Board approve three (3) policies relating to overtime work, FMLA and fund raisers.  Mr. Morehead requested that the overtime policy be reworded to state that individuals will not be paid for unapproved overtime and resubmit it at the July board meeting.  Mr. Stepps questioned the accounting procedures, the accountability and receipting process.  It was requested that the policy be redrafted to address these areas of concern.  Mr. Stewart moved, seconded by Mr. Golden, that the Family Medical Leave Act (FMLA) policy be approved. Motion passed 7-0.
The Superintendent recommended that the Board approve the “Bonus” payments to certified staff for $2500.00 and classified staff for $1500.00 plus matching fringes as outlined on the “Bonus Proposal” in packets.  Mr. Morehead emphasized that this was not to be misinterpreted as a salary increase, but a one-time bonus commitment.  Mr. Stepps moved, seconded by Mr. Stewart, that the recommendation be approved.  Motion passed 7-0.

The Board and Superintendent entered into discussion concerning the classified payment schedule.  The Superintendent indicated to the Board that if the District continued with its current payment procedure that it would not be in compliance with current labor regulations and could be subject to some legal problems.  He, also, indicated that complying with the required regulations would inconvenience the workers, particularly, during the Christmas Holidays.  The Board president, Mr. Morehead, indicated that cutoff dates would need to be established and strict compliance would be necessary to insure that this works as painlessly as possible. 

Mr. Morehead shared with the Board and audience that nothing had changed since the last Meeting.  The Superintendent and he had consulted with the Director of the Facilities and Transportation Division.  The status of the District’s building plans was still promising, but the availability of the matching funds for the construction was in question.  In fact, he stated, that to use existing revenue for the match would, in effect, cause the District to be in “fiscal distress” within another one to two years, again.  It was, also, shared that emergency repairs would have to be done at the middle school to avoid having that school being placed in “facilities distress” due to some plumbing, electrical, heating and air and structural concerns.  Mr. Stewart indicated a request to have a resolution requesting that the quorum court not place on the books, nor collect taxes resulting from the March 13, 2007, special election.  Mr. Morehead shared that the information was still being processed and that it would be his recommendation that the Board postpone acting on that particular item.  The more pressing concern is the repair work needed at the middle school.  No action was taken.

The Board entered into discussion concerning consideration of requiring uniforms at the secondary schools in the District.  The prevailing sentiment was that we needed to more strictly enforce the dress code rather than go back and forth on the uniform issue.  After some discussion Mr. Stewart moved, seconded by Mr. Golden, that we not return to uniform requirement at the secondary schools but more strictly enforce the dress code policy.  Motion passed 7-0. 

Several questions were directed to Mrs. Barbara Marbley, District Parent Coordinator, concerning a parental involvement survey.  Comments were made about the low number of responses at the middle school and high school.  Mrs. Marbley indicated the survey collection process utilized was to send the surveys home by students.  This contributed to the low number of responses from the middle and high schools.  Recommendations were made to use mail outs, parent teacher conferences and registration period to collect survey information.  Mrs. Marbley was commended for conducting the survey and sharing the information with the Board and administration.

The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The floor was opened to the Classified Personnel Policy Committee.

The Superintendent requested that the Board approve the “Freedom of Choice” transfer request for Mariah Grant-8th grade and De’Angelo Green – 11th grade from the Pine Bluff School District.  The question was asked if these students were special education students.  This was asked because the District is in jeopardy of being overrepresented with special students.  The Superintendent was directed to inquire as to whether or not these were special education students.  Mr. Stepps moved, seconded by Mr. Stewart, that the transfers be approved.  Motion passed 7-0.
The Board agreed to hold its July 10, 2007 meeting at the Altheimer-Martin Elementary School at its regular time.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Thomas Gathen, Superintendent

