Official Board Minutes
Tuesday, October 9, 2007

On the above written date, the President of the Board, Mr. Robert Morehead, called the regular meeting of the Dollarway School District Board of Education to order at 7:00 p.m.  Other members present were Mrs. Cathy Hunt-Vice President; Mr. Gene Stewart-Secretary; Mr. Joe Blanks, Jr.; Mr. Marvin Walker, Mr. Martin Golden and Mr. George Stepps.  Also, present was Mr. Thomas Gathen, Superintendent and Ex-Officio Financial Secretary.

A quorum was established.

Mr. Blanks moved, seconded by Mr. Stewart, that the slate of officers be rotated, setting Mrs. Hunt as President; Mr. Stewart as Vice President and Mr. Blanks as Secretary.  Motion passed 7-0.

Mrs. Hunt began presiding over the meeting.

The President called for approval of the proposed agenda.  Mr. Stepps moved, seconded by Mr. Walker, that the agenda be approved.  Motion passed 7-0.

The President called for approval of the minutes of previous meeting(s).  Mr. Blanks moved, seconded by Mr. Morehead, that the minutes be approved.  Mr. Golden caught the question and requested that a reference to Mr. Martin Golden as Mr. Martin be corrected.  Mr. Blanks moved, seconded by Mr. Morehead that the minutes be approved with the correction as indicated.  Motion passed 7-0.

Mrs. Pamela Winkler, District Treasurer and Bookkeeper, provided the financial report for the month ending September 30, 2007.  The amount shown in ledger was provided as being $4,794,532.85.  An investment account reflected a balance of $1,034,048.47.  Amount available for operating was provided as being $5,066,327.00.  The building funds were provided as being $417,588.00; the federal funds as $244,965.00; capital outlay as $1,088.00; activity fund as $51,424.00; and the cafeteria fund as -$26,211.00; bringing the balance of all funds to be $5,755,181.00.  It was pointed out that the statement balances to the ledger with a variance of $25.38 due to coding errors at the bank where checks were cleared for the wrong amount.  Mr. Stewart moved, seconded by Mr. Stepps, that the financial report be accepted.  Motion passed 7-0.
The Board discussed a probable date for scheduling a Board workshop.  The date of Thursday, October 25, 2007, from 9:00 a.m. until 2:00 p.m. was selected.  The tentative site was selected as the Central Office Board Room with a space at ARESC as an alternate.
Mr. Albert Brown, accompanied by Dr. David Rainey and Deborah Chapman,                              representing JBHM Academic Consulting Agency, provided details highlighting the purpose, method and successes of JBHM.  The District has contracted with JBHM to consult and work with the Dollarway High School administration and staff for overall school improvement as well as Algebra I curriculum development.  JBHM also provides middle school mathematics and staff and administrative support.  Mr. Michael Anthony, Dollarway High School Principal, provided information detailing various activities, innovations and events taking place and scheduled at the high school.  At the conclusion of the presentation, the Superintendent circulated copies of a proposal for similar school improvement involvement by JBHM to expand to the elementary schools.  The Superintendent said this request was made in response to principals and the Assistant Superintendent for Curriculum making the request to him.  The total cost of the expansion would be around $156,000.00, he explained.  The Board declined to act on the request.  Actions were delayed until some review and time for consideration was allowed.

The Superintendent made reference to a lease agreement he had constructed that would allow for the leasing of select properties on the Martin Elementary campus in Altheimer by the City of Altheimer.  The agreement detailed areas and classrooms the District desired to maintain sole access to.  The Superintendent requested that the Board approve the lease agreement.  Mr. Golden moved, seconded by Mr. Walker, that the lease agreement construction be approved.  Motion passed 7-0.

The Superintendent indicated that some confusion had led to the inability of the classified personnel to vote on and adopt the CPPC Policy manual.  Another attempt will be planned to organize and conduct the voting on the manual.

Mr. Stewart, responding to item XI on the agenda, requested that the Superintendent construct salary schedules reflecting step increases for all classified employees to be presented for approval by the month of December.  This was in order to provide some relief for 9-month hourly wage earners who would be adversely affected by the current pay schedule.  The Superintendent indicated that he felt it was possible.  However, he cautioned that such a move would have a fiscal impact upon the District and that classified personnel should not expect additional raises at the end of the year if this is put into effect.  The Board agreed by consensus.

The Superintendent made reference to a request by Townsend Park Elementary-North and Townsend Park Elementary-South to implement a 45-Day intervention/ISS program.  The Superintendent indicated that this would be a modified version of the secondary 45-Day intervention program.  Mrs. Prim, Principal of Townsend Park Elementary-South offered that a need for additional staffing was not necessary.  She felt that with some reassignment and scheduling, they could operate the program.  Mr. Stepps moved, seconded by Mr. Stewart, that the implementation of the program be approved.  Motion passed 7-0.  (Mr. Morehead had to leave the meeting.)

Mr. Walker, responding to item number XIII requested that the Superintendent initiate a search of records to ascertain all properties currently owned by the school district.  The impetus for this concern and search is properties owned by the Altheimer Unified School District.  The Superintendent indicated that he would begin working on this.

The floor was opened to the Dollarway Education Association.

The floor was opened to the Personnel Policy Committee.

The floor was opened to the Classified Personnel Policy Committee.

The Board went into Executive Session.

Upon returning from Executive Session, the President called for recommendations from the Executive Session.  The Superintendent recommended that Mr. William Powell be hired as JEDI lab facilitator; Mrs. Alberta Stokes be hired as a Language Arts Aide; Mrs. Kincyle Moore be hired as Kindergarten Paraprofessional; and Mrs. Patricia Boykins be hired as 504 Student Paraprofessional.  Mr. Stewart moved, seconded by Mr. Blanks that the requests be approved.  Motion passed 6-0.

The Superintendent recommended that the salary increase requests of Mrs. Barbara Boyce, LEA Supervisor and Dr. Pearly Stepps, Assistant Superintendent for Curriculum and Instruction, be denied until the end of the school year when all employees in the certified category could be considered.  Mr. Stewart moved, seconded by Mr. Walker, that the recommendation be approved.  Motion passed 5-0.  Mr. Stepps did not vote.

There being no other business, the meeting was adjourned.

Respectfully Submitted,

Thomas Gathen, Superintendent

Ex-Officio Financial Secretary

